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FBIS CDP REQUIREMENTS REVIEW

1. INTRODUCTION AND AGENDA
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FBIS CDP REQUIREMENTS REVIEW AGENDA

BRIEFER TIME ITeEM

DAY 1
DAHLBERG 5 1. INTRODUCTION AND AGENDA
DAHLBERG 5 2. PHase 1 Summary

3. SYSTEM REQUIREMENTS ANALYSIS

DAHLBERG 15 — INTRODUCTION
MiTooka 75 — SYSTEM WIDE CONSIDERATIONS
FRISBIE 80 - Bureau

LUNCH
BesT 60 — HEADQUARTERS OPERATIONS GROUP
MriTooka u5 - HQ@ ANALYSIS AND PRODUCTION GROUPS
DAHLBERG 20 4. REQUIREMENTS ISSUES SUMMARY
DAHLBERG 30 5. RFC’s
DAHLBERG 10 6. PLANS FOR PHase 11

DAY 2

MORNING -VISIT TO OPs DAILY REPORT
—DISCUSSIONS
AFTERNOON —WRAP-UP SESSION

—ACTION ITEMS
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FBIS CDP REQUIREMENTS REVIEW

2. PHASE I SUMMARY
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FBIS REQUIREMENTS ANALYSIS RESULTS

0 BRIEFING
0 NEW/MISSING REQUIREMENTS
3%{ 0 RFC’S TO SDS-002
0 RECOMMENDATION TO REWRITE SDS-002

O UNDERSTANDING FOR DESIGN PHASE
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FEIS REQUIREMENTS ANALYSIS

BASEL INE OPS

DESCRIPTION

REQUIREMENTS

SITE VISITS
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FUNCTIONAL
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0 0 —————-—-

DATA BASE
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0 Keep
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FBIS MODERNIZATION
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FBIS MODERNIZATION
STUDY BOUNDARIES—HEADQUARTERS

STUDY BOUNDARY 2

H@ PROCESS
COMM WIRE
BUREAUS »—FILES FILES | CONSUMERS
REQUESTS REPORTS _j
———»FILES FILES |—= P&PD
SUBSCRIPTIONS REPORTS
—tt FILES FILES|— REQUESTERS
ASSIGNMENTS REQUESTS
éSNC - — FILES FILESp— CTS
TION TRANSLATIONS
w1 FILES
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FBIS CDP REQUIREMENTS REVIEW

5. SYSTEM REQUIREMENTS ANALYSIS

— I NTRODUCTION

SYSTEM WIDE CONSIDERATIONS

Bureau

HQ OPERATIONS GROUP

HQ@ ANALYSIS AND PRODUCTION GROUPS
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FBIS REQUIREMENTS ANALYSIS
ORDER OF PRESENTATION

0 PROCESS FLOW
O MAJOR MODERNIZATION OPPORTUNITIES
O LEVEL OF IMPORTANCE

O SUMMARY OF NEW/MISSING REQUIREMENTS
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FBIS PROCESS FLOW

3355 REGUESTS

\ \| \
[ |
WORLD PRINT---——- > | = WIRE SERVICE
PRESS | |
RADIO. TV-——-->I |~ SDAILY REPORTS
. | FBIS | |
WIRE SERVICE----->| |~ >SCHEDULED
| | PUBLICATIONS
|
R PUBS-----—— > | -—---—-=>REQUESTED
oTHE | | REPORTS
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EXISTING SYSTEM NEW DEMANDS

NEW TECHNOLOGY

OPPORTUNITIES
j

QUALTFICATION
CANDIDATE REQUIREMENTS
N
EVALUATION
- FBIS
REQUIREMENT
y
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FBIS REQUIREMENTS
LEVEL OF IMPORTANCE

I: LIKELY TO IMPROVE PRODUCT AND PERFORMANCE. SAVE
LABOR. OR IMPROVE EFFICIENCY

II: “NICE™ TO HAVESQIMPROVES ENVIRONMENT. RESOURCE
UTILIZATION. OR COMMUNICATIONS

ITI: OPTIONAL OR SPECIAL. FUNCTION UNIQUE. NOT
OBVIOUSLY BENEFICIAL
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3. SYSTEM REQUIREMENTS ANALYSIS
— INTRODUCTION
— SYSTEM WIDE CONSIDERATIONS

- Bureau
- HQ@ OPerATIONS GROUP

- HQ ANALYSIS AND PRODUCTION GROUPS

Declassified and Approved For Release 2012/05/31 : CIA-RDP88-00218R000300020001-1



" Declassified and Approved For Release 2012/05/31 : CIA-RDP88-00218R000300020001-1

SYSTEM WIDE CONSIDERATIONS

M
0 MODERNIZATION (DATA FLOw ) # 7~

O  INITIALIZATION / TRANSITION

: 2 ,{é//ﬂwﬂﬂé
0O  TRAINING WWWM/Z ’
0  SECURITY

0  .“...ILITIES" WWWWW cumnenl
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olllllo
A

FBIS

A CONSUMER SERVICE ORGANIZATION
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wmwf/xdﬂ/fﬂ/WW

MODERNIZATION DATA FLOW
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SYSTEM DATA TYPES

PRODUCT SOURCE MATERIAL FILE

- DIRECTORIES :

- INDICES
PRODUCTION MANAGEMENT AND CONTROL < ggef # AAats 2=

REFERENCE SUPPORT
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PRODUCTION MANAGEMENT AND CONTROL

' LRB CONSUMER REQUIREMENTS
SELECTION CRITERIA

| BUREAU ————————em— CRUISING FILE
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o /
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PRODUCTION MANAGEMENT C<CONT ‘D>

ANALYSIS ——~—————~ SPECIAL REQUESTS
GROUP
INQUIRES LOG
DISTRIBUTION LISTS

MANAGEMENT -—-—~—- STATUS
ADMINISTRATIVE SUPPORT
QUALITY ASSESSMENT FILES
PERFORMANCE EVALUATION
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REFERENCE SUPPORT

0 GLOSSARIES
0”22 0 DICTIONARIES

o

SPELLING CHECKER

A\

0 CABINET AND DIPLOMATIC LISTS
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TRANSITION
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TRANSITION REQUIREMENTS

0 NO IMPACT ON PRODUCTION
0 FULLY FACTORY TESTED AND VERIFIED

0 ASSIMILATED THROUGH WED OPERATION

pgguis 5%
il s
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HEADQUARTERS TRANSITION

PHASE I: 0
0
PHASE II: 0

<:::E)”’JﬁﬁbTOTYPE AG “FILING” FUNCTION 4&@44522? A 2

PHASE III: 0
0
0

FACTORY TEST AND VERIFICATION

ESTABLISH DAILY REPORT DATA FLOW THROUGH
SHADOWED OPERATIONS

ESTABLISH PRODUCTION MANAGEMENT SYSTEM FOR
PRODUCTION GROUP

ESTABLISH PRODUCTION SOURCE MATERIAL DATA BASE

T e b w” werl)
INSTALL FULL PRODUCTION MANAGEMENT AND CONTROL
DEVELOP TRANSLATION SUPPORT

INSTALL AG TOOLS
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BUREAU TRANSITION

0 FACTORY TEST AND VERIFICATION

0] TEST.DEMONSTRATION.C TRAINING CENTER

0 ALPHA SITE (% Ay ) k. Sz

BETAl SITES

BETA2 SITES

'4%%%¢?¢“5kﬁf

0] FULL INSTALLATION
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MA\JOR INTENSIVE TRAINING AREAS

Y 4
M M O  PUBLICATIONS SUBSYSTEM  yuth K.

0O  SYSTEM MANAGEMENT Y b At
% /ﬁ{ %/ F-720

O  SYSTEM MAINTENANCE 2 Jrocateidy, w7’ 2
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SECURITY
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SECURITY REQUIREMENTS

0 FBIS SHALL OPERATE IN A SYSTEM HIGH ENVIRONMENT

CLASSIFICATION SHALL RANGE FROM UNCLASSIFIED TO
SECRET (TBR) /,,/J

0] DATA AND FILES EXTRACTED FROM THE SYSTEM SHALL
CONTAIN THE SECURITY CLASSIFICATION
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“...ILITIES” AND OTHERS
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RELIABILITY

0 DESIGN PRACTICES (TBD)
0 SIMPLICITY OF CONSTRUCTION (TBD)

0 REDUNDANCY (TBD)
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AVAILABILITY

DEFINITION: THE PROBABILITY THAT THOSE FBIS FUNCTIONS
REQUIRED TO ACCESS AND OUTPUT PRODUCTS AND
SERVICES ARE IN OPERATING CONDITION AND
ARE OPERABLE AT ANY INSTANT OF TIME WITH
THE EXCEPTION OF PLANNED DOWNTIMES.

REQUIREMENT: STEADY STATE AVAILABILITY SHALL BE AT
LEAST .98 (TBR)
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SINGLE POINT FAILURE

DEFINITION: ANY MALFUNCTION IN EQUIPMENT OR OPERATIONAL
ERROR THAT WOULD PRECLUDE THE CAPABILITY TO
MEET THE REQUIREMENTS OF FBIS

IN FBIS SHALL CAUSE
ONTAMINATION OF

REQUIREMENT: NO
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MAINTAINABLITY

THE FBIS DESIGN SHALL PERMIT TESTING OF SYSTEM EQUIPMENT TO
ESTABLISH OPERATIONAL CAPABILITIES WITHOUT DISRUPTING FBIS
OPERATIONAL TIMELINES

ADDITIONAL AREAS (TBD):
DIAGNOSTIC AIDS
REPAIR VALIDATION

' INTERCHANGEABILITY
. ACCESSIBILITY
Z/W MEAN TIME TO RESTORE
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SOF TWARE

THE FBIS SOFTWARE AND DOCUMENTATION SHALL BE DESIGNED AND IMPLEMENTED
IN ACCORDANCE WITH THE PROGRAMMING PRACTICES. STANDARDS. AND
CONVENTIONS OF THE MODERNIZATION PROGRAM.

o
it
W

o
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ENVIRONMENTAL

THE SYSTEM SHALL OPERATE IN THE ENVIRONMENT SPECIFIED IN THE FBIS
FACILITY REQUIREMENTS DOCUMENT FOR BOTH HEADQUARTERS AND THE
INDIVIDUAL BUREAUS ‘

THE SYSTEM SHALL BE DESIGNED AND CONSTRUCTED TO WITHSTAND SERVICE
OUTAGE WITHOUT MECHANICAL OR ELECTRICAL DAMAGE OR DEGRADATION
OF OVERALL PERFORMANCE
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LIFETIME

THE ELECTRICAL AND MECHANICAL DESIGN SHALL PROVIDE AN

% EXPECTED USEFUL LIFETIME OF 10 (TBR) YEARS AFTER TURNOVER

W
.
A L

a
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FBIS CDPFP REQUIREMENTS REVIEW

fﬂ,ww 3. SYSTEM REQUIREMENTS ANALYSIS

ﬂ"‘/h — INTRODUCTION

— SYSTEM WIDE CONSIDERATIONS
— BurREAU

- H@ OPERATIONS GROUP

— HQ ANALYSIS AND PRODUCTION GROUPS
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Bureau OVERVIEW: DEFINITION OF (4) REQUIREMENT AREAS .
COLLECTION REQUIREMENT AREA

/%é%&é?ﬁa%g/’

TRANSLATION AND EDITING REQUIREMENTS AREA

A e N U A W

COMMUNICATIONS REQUIREMENT AREA

ADMINISTRATIVE AND TECHNICAL SUPPORT REQUIREMENTS AREA
O MODERNIZATION PHASING

0 Bureaus’ SYSTEM-LEVEL REQUIREMENTS

0 DeRIVED REQUIREMENTS SUMMARY

0 ReECOMMENDED REQUIREMENTS CHANGES
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DODUrnC.Aaug WUVETINVY 1Cvv

0 Bureau BLock DI1AGRAM

0 DEFINITION OF REQUIREMENT AREAS

COLLECTION

TRANSLATION AND EDITING

COMMUNICATIONS

ADMINISTRATIVE AND TECHNICAL SUPPORT

Declassified and Approved For Release 2012/05/31 : CIA-RDP88-00218R000300020001-1



U . WA WY P

(MONITORING
AND

COLLECTION
: EDITING |

COMMUNICATIONS

1.2 COLLECTION MONITORING - 1.9 MESSAGE

1.4
1.3 INTERNAL 1.5 SeLecT : . PROCESSING
' DISTRIBUTION 1.6 TRANSLATION , L
1.12 CRUISING . 1.7 Ep1T
. : ' . . - 1.8 DISSEMINATION
ASSIGNMENT
1.9 PROOFING
1.11 TRAINING .

SUPPORT

]

Declassified and Approved For Release 2012/05/31 : CIA-RDP88-00218R000300020001-1




Declassified and Approved For Release 2012/05/31 : CIA-RDP88-00218R000300020001-1

0 CoLLECTION
- INCLUDES:

O COoLLECTION PERFORMED BY MONITOR OR BOARDMAN
0 CRUISING PERFORMED BY CRUISER

- EQUIPMENT CURRENTLY CONSISTS OF:

O ANTENNAS O SWITCHING EQUIPMENT
O RECEIVERS 0 RECORDERS

0 DEMODULATORS O TELEPRINTERS

O LEASED LINES 0 FAX

0 REMOTE SITE KITs o ETc.

O TRANSLATION AND EDITING
- INCLUDES:

O MONITORING. [SELECTION], AND TRANSLATION PERFORMED
BY A MONITOR

o [SerecTion]. EDITING. MESSAGE PREP.. ETC PERFORMED
BY AN EDITOR
- EQuiPMENT CURRENTLY CONSISTS OF:

0 TAPE PLAYERS 0 HEADPHONES
0 TYPEWRITERS 0 OFF1cE FURNITURE
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DEFINITION OF REQUIREMENT AREAS (CoONT. D

0O COMMUNICATIONS
- INCLUDES:
o0 CoMMO PROCESSING PERFORMED BY A TELETYPIST
- EQuUIPMENT CURRENTLY CONSISTS OF:
O TELETYPEWRITERS o0 CoMMO EQUIPMENT
0 PAPER TaAPE READERS o Evc.
O ADMINISTRATIVE AND TECHNICAL SUPPORT
- INCLUDES:
O ADMINISTRATIVE FUNCTIONS PERFORMED BY BUREAU AND
DepuTy CHIEF. ADMIN. ASSTS.. AND SECRETARIES
0 Bureau MAINTAINENACE PERFORMED BY ENGINEERS AND
TECHNICIANS
- EQuiPMENT CURRENTLY CONSISTS OF:

0 TYPEWRITERS 0 OFF1cE FURNITURE
0 ELEcTRONIC REPAIR EQUIPMENT (SCOPES. ETC.)
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0 AsSUMPTIONS
0O RADIO COLLECTION
— (OPERATION AND REQUIREMENTS

0 MAPPING TO SDS-002
0 KEY REQUIREMENTS

~ MODERNIZATION OPPORTUNITIES
O TV COLLECTION ¢£;%d7
PRESS AGENCY WIRE COLLECTI e 299,742a¢2'
V4

0O PUBLICATION COLLECTION

0 CRUISING
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CUL LUl 1UN ARKEA: ASSDUNME 1T LON>S

MODERNIZATION OF EXISTING COLLECTION EQUIPMENT 1S OUTSIDE THE

ScorPe OF THIS PROGRAM —- I.E.. THE FOLLOWING ARE GFE:

RADIO: ANTENNAS. MULTICOUPLERS. RECEIVERS. HEADSETS. RECORDERS

TV: ANTENNAS. RECEIVERS. RECORDERS

PRESS AGENCY: ANTENNAS. RECEIVERS. DEMODULATORS. TELEPRINTERS.
Leasep LINES, FAX

REMOTE S1TES: REMOTELY~-CONTROLLED RECEIVERS. REMOTE KITS

FaciLiTies: DeEsks., CHAIRS. SHELFS. OFFICE SPACE. ETC.

SOME COLLECTION EQUIPMENT WILL BE/IS BEING UPGRADED BY THE GOWN.:

ANy CoMPUTERIZED CONTROL OF THESE DeEvices Does FaLL WITHIN THE

ScoPE OF THIS PROGRAM
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RADIO COLLECTION REQUIREMENTS

REQUIREMENTS ARE FROM SECTION 2.2.1 oF SDS-002
0 Key REQUIREMENTS

- MeeT COVERAGE SCHEDULE
- MeeT ExpPanDED COVERAGE SCHEDULE IN TIMES oF CRISIS
- SELECT ANTENNA ) W /gW .
o Recenver_ b M%W’@
MAINTAIN TUNING THROUGHOUT BROADCAST IN RESPONSE TO DRIFT

(OR PERHAPS TUNE TO AN ALTERNATE STATION)

- REecorRD BroaDcasT

- LoG RECORDINGS /yﬁ%%zﬂé

[D1sTRIBUTE RECORDINGS TO MONITORS] 52ﬂ¢&l
MODERNIZATION OPPORTUNITIES s
- AUTOMATED ANTENNA SELECTION/TUNING/ CAT.. 11/111

SI1GNAL TRACKING ACCORDING TO Cov. SCHEDULE
~ AUTOMATED PROGRAM RECORDING ACCORDING TO Cat.: I1/111

COVERAGE SCHEDULE
— LOGGING OF RECORDED PROGRAMS AUTOMATICALLY Cat.: 11

OR MAINTAINING SOFTCOPY LOG RECORDS
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REQUIREMENTS ARE FROM SECTION 2.2.3 oF SDS-002
KEY REQUIREMENTS
- MeeT COVERAGE SCHEDULE
— MeeT ExPANDED COVERAGE SCHEDULE IN TIMES OF CRISIS
- SELECT ANTENNA
- SeLecT CHANNEL
- RECORD BROADCAST
- LoG RECORDINGS
- [D1sTRIBUTE RECORDINGS TO MONITORS]
O MODERNIZATION OPPORTUNITIES

- AUTOMATED ANTENNA SELECTION/RECEPTION Cat.: II/111
ACCORDING TO COVERAGE SCHEDULE

~ AUTOMATED PROGRAM RECORDING ACCORDING TO Car.: II/III
COVERAGE SCHEDULE

- LOGGING OF RECORDED PROGRAMS AUTOMATICALLY Cat.: 11
OR MAINTAINING SOFTCOPY LOG RECORDS
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PRESS AGENCY COLLECTION REQUIREMENTS

0O REQUIREMENTS ARE FROM SECTION 2.2.2 oF SDS-002

0 Key REQUIREMENTS
- REecCEIVE PRESS AGENCY TRANSMISSIONS
- ReEcORD TRANSMISSIONS (CURRENTLY VIA TELEPRINTER)
- MakeE TRANSMISSIONS AVAILABLE FOR SELECTION

[AND TRANSLATION. IF IN A FOREIGN LANGUAGE]
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/W i rpeomaisadin) efiois

CaT.
0 STAND-ALONE SoFTCcOPY TELEPRINTER (ENGLISH OR NON-ENGLISH)
:>— RECORD TRANSMISSIONS ON DiIsk v I
z
- LoG TRANSMISSIONS IN A PREVIEW FILE léﬂ%f’- I
— MarRk TRANSMISSIONS OF INTEREST I

= ALERT OPERATOR OF RELEVANT OR HIGH PRIORITY /ﬁazggééh 7424(4277

TRANSMISSIONS
- PROVIDE SOFTCOPY READING AND SELECTION OF ITEMS
- PRINT SELECTED ITEMS

I
- OPTIONALLY. PRINT ALL TRANSMITTED ITEMS I

O ENGLISH TELEPRINTER

— INDICATE DISSEMINATION LIST FOR TED ITEMS I

— DIRECTLY ROUTE SELECTED ITEMS
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FOREIGN LANGUAGE TELEPRINTERS

il

0 ReGARDLESS OF ALPHABET. NEED ONE OF THE FOLLOWING:

— SELECT IN SOFTCOPY AND THEOR TRANSLATION I

- OR., DIRECTLY RouTe SELECTED ITEMs DIGITALLY TO I
/ﬂ MONITORS FOR TRANSLATION
W 4 - OR. PeErRMIT DiGIiTAL RETRIEVAL OF THE TRANSMISSION I/11
WW W LoG OR TRANSMITTED ITEMS FROM ANY MONITOR’S TERMINAL
ﬂﬂr‘) O PerHAPs Use DIGITAL TRANSMISSION FOR ROMAN ALPHABET,

BUT JusT PRINT ON PAPER ITEMs IN OTHER ALPHABETS
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0 REQUIREMENTS ARE FROM SECTION 2.2.4 oF SDS-002

0 Key REQUIREMENTS
— LoG RECEIPT OF IssuEs
— RuN Down LATE/MIssING ISSUES
- DISTRIBUTE TO MONITORS

— MAINTAIN SUBSCRIPTIONS

0O MODERNIZATION OPPORTUNITIES
- LoG ReceipT/NOTIFY OF LATE ISSUES

— MAINTAIN SUBSCRIPTIONS Car.: II/III
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0O REQUIREMENTS ARE FROM SECTION 2.2.4(3)%002

O Kevy REQUIREMENTS W W

- TuNE AND RECEIVE RADIO STATIONS
- IDENTIFY STATION AND BROADCAST PARTICULARS
- Recorp BroaDcasTs [FOR EVALUATION BY SOMEONE ELSE
WITH REQUIRED LANGUAGE CAPABILITY] W/ M 76
-~ KEeeP RECORDS OF RECEPTIONS AND BROADCAST CONDITIONS/ W

- SuppLY Cories oF REcorDs TO M.0.D.

O MODERNIZATION OPPORTUNITIES CaT.

- AUTOMATED SUPPORT FOR KEEPING OF OBSERVATION RECORDS I1
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MONITORING AND EDITING ROMNTS. AREA

O MONITORING & TRANSLATION
- OPERATION AND REQUIREMENTS

— MODERNIZATION OPPORTUNITIES

0O EDITING

, ~ OPERATION AND REQUIREMENTS

~ MODERNIZATION OPPORTUNITIES
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KEY KEQWUIKEMENIS FOR MONI TORS

0 REQUIREMENTS MAPPED TO SECTION 2.3 “PROCESSING” oF SDS-002

O BoTH MONITORING AND TRANSLATION REQUIRE THE SAME CAPABILITIES
TO BE PROVIDED FOR A MONITOR:
~ INITIALIZATION OF AN ITEM
O SOURCE OF ITEM
0 MONITOR’S NAME
o TIME OF TRANSLATION
- TYPING OF TRANSLATED TEXT
— PROOFING OF TYyPED TEXT
- CORRECTIVE EDIT oF TYPED TEXT
— TRANSMISSION OF ITEM TO EDITOR

~ Access TO REFERENCE MATERIALS
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MODERNL £A 1 1 U UFFUKIUNL I 1E> FUK rMunNnil  ORS
O MONITORING AND TRANSLATION WORD PROCESSING CaT.
(FOR PROGRAM SUMMARIES OR TRANSLATIONS)
- ITEM INITIALIZATION 1711
- TyPING OF TRANSLATED TEXT I/11
- PROOFING of TyPED TEXT I/11
— CoRReCTIVE EDIT oF TYPED TEXT I/11
- TRANSMISSION OF ITEM TO EDITOR 1711
0 DiGitaLLy
0 PRINTING OF TyPED ITEM
0 SELECTION
- Access TO TRANSMISSION LOGS AND ITEMS I/11
0 Misc.
- Access TO REFERENCE MATERIALS I1I/111
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KEY REQUIREMENTS FOR EDITORS

O ReQUIREMENTS MAPPED TO SECTION 2.3 “PROCESSING” OF SDS-002
0 Key REQUIREMENTS

— SELECTION OoF NexT ITeEm 10 EDIT

- ReADING oF TRANSLATED ITEM

- EDITS/REWRITES OF TRANSLATED ITEMS
- TRACKING OF ALL EDITORIAL REVISIONS
— IDENTIFY DISTRIBUTION LIST FOR ITEM
- IDENTIFY MESSAGE PRIORITY

- TRANSMISSION OF EDITED ITEMs To Comm,

w2 VIDE COMMENTS/FEEDBACK ON TRANSLATION QUALITY
5A¢¢;}ub‘ - Access REFERENCE MATERIALS
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Car.
O EDITING WORD PROCESSING
— SELECTION. oF NexT ITEM TO EDIT 1711
- READING OF TRANSLATED ITEM I/11
— EDITS/REWRITES OF TRANSLATED ITEMS I/11
- TRACKING OF ALL EDITORIAL REVISIONS 1711
0 MessaGe DISTRIBUTION
- IDENTIFY DISTRIBUTION LIST FOR ITEM 1711
- IDENTIFY MESSAGE PRIORITY 1711
- TRANSMISSION OF EDITED ITEMS TO ComM. 1711
0 DIGITAL. OR
0 PRINTED
0 Misc.

- PRrRoviDE COMMENTS/FEEDBACK ON TRANSLATION QUALITY I
- Access REFERENCE MATERIALS II
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COMMUNICATIONS REQUIREMENT AREA

0 AsSUMPTIONS

O OPERATION AND REQUIREMENTS

- TRANSMISSION

- RECEPTION

0 MODERNIZATION OPPORTUNITIES
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COMMUNLICA T TUONS AREA: ASSUMP T I1ONS

0 Stuby OF THE COMMUNICATIONS FACILITIES PROPER (E.G.. CAPACITY.
RELIABILITY. LIFETIME., ETC.) AND THEIR MODERNIZATION IS

OUTSIDE THE ScOPE OF THIS PROGRAM

O TH1s MODERNIZATION EFFORT IS RESPONSIBLE FOR:
- UPGRADING OR MODIFICATION OF COMMUNICATIONS FACILITIES
NECESSARY TO SuPPORT OTHER BUREAU MODERNIZATION OBJECTIVES
- ANy CoMPUTERIZED CONTROL OF COMMUNICATION EQUIPMENT

— MODERNIZATION OF OPERATOR—-RELATED EQUIPMENT

O MODERNIZATION OF HEADQUARTERS COMM. FUNCTION I1s DISCUSSED
LATER BY Dave Best

Declassified and Approved For Release 2012/05/31 : CIA-RDP88-00218R000300020001-1



K. Declassified and Approved For Release 2012/05/31 : CIA-RDP88-00218R000300020001-1
—_— 1 e NV T RSBV A N ™Y A N M ¥ N N vl B § W B ¥ S S m W P s

0 REQUIREMENTS ARE FROM SECTIONS 2.4 AnD 2.6 oF SDS-002

0 TRANSMISSION
- Receive EDITED ITEMS FROM EDITORS

- PREPARE AND FORMAT ITEMS FOR TRANSMISSION

-  TRANSMIT MESSAGE

0 RECEPTION

- RECEIVE TRANSMITTED ITEMs FROM CoMM. NETWORK

~ DerLiver ITems TO PROPER USERS
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C(_; DERNLZAT 1UN UFFUKIUNL I 1E>
0 TRANSMISSION Cart.
- Receive EpiTep ITems DiGgrtaLLy I
- PREPARE ROUTING INFORMATION FROM I
EpiTOR’s CODE
~ PREPARE PRECEDENCE INSTRUCTIONS FROM I
EpITOR’s NoTES ot il 760 Jaoond
7/ - FORMAT ITEM B ' o, et |
' - TRANSMIT ITEM OVER SELECTED ComMM. NETWORK I
- RETAIN Copy OF TRANSMITTED MESSAGE I1
0 RECEPTION
— ALERT OPERATOR TO INCOMING MESSAGE II
- RETAIN COoPY OF RECEIVED MESSAGE I1
- AUTOMATED ROUTING OF MESSAGES II/111
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SUFFORT REQUIREMENTS AREA

0O ADMINSTRATION

— OPERATION AND REQUIREMENTS

- MODERNIZATION OPPORTUNITIES

0 TEeECHNICAL

=~ OPERATION AND REQUIREMENTS

-~ MODERNIZATION OPFPORTUNITIES
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/ 0 AL DERIVED REQUIREMENTS

- 0 Key REQUIREMENTS
v 4

M,O _ -  PAYROLL
7@0 M - CaPITAL EQUIPMENT MANAGEMENT

Mﬂ - PURCHASING
WD M 0 MODERNIZATION OPPORTUNITIES CarT.

— SPREADSHEET I/11
- WORD PROCESSOR I/11
- ELECTRONIC RECORD KEEPING I/711
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TECH. REQUIREMENTS _OPPORTUNITIES

0 ALL DERIVED REQUIREMENTS

0 KeY REQUIREMENTS
- EQUIPMENT MAINTAINENCE

VENTORY MANAGEMENT

Z
,O MODERNIZATION OPPORTUNITIES CaT.
— ELECTRONIC RECORD KEEPING 1711
— WORD PROCESSING II
- PREVENTIVE MAINTENANCE SCHEDULING I1I/111
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MODERXINLZAT 1TUN FHASING: MINILNMAL SIERPS
INCREMENTAL MODERNIZATION OF BUREAUS SHOULD PROCEED 1IN
LoGicaL ORDER:

1.

o

UPGRADE COMMUNICATIONS TELETYPES/PAPER TAPE TO COMPUTER
TERMINALS AND INTERFACE TERMINALS TO ComMM. NETWORKS

tress Agerrcy
CONVERT WHRE-SERVIEE (ENGLISH LANGUAGE) TELEPRINTERS TO
(STAND ALONE) TERMINALS WITH ONLINE STORAGE AND PRINTERS

INTEGRATE TERMINALS TO CoMM. TERMINALS AND
PERMIT SELECTION/DISSEMINATION TO BE DONE IN SOFTCOPY
REPLACE MONITORS’ TYPEWRITERS WITH COMPUTER TERMINALS WITH
PRINTERS AND INTEGRATE WITH COMM. TERMINALS

PROVIDE EDITORS WITH EDITING TERMINALS AND INTEGRATE TO
MONITORS’ AND CoMM. TERMINALS: {STAND ALONE INTERMEDIATE
UrGRADE POSSIBLE]} :

CONVERT (FOREIGN LANGUAGE) TELEPRINTERS TO
CoMPUTER TERMINALS WITH ONLINE STORAGE AND PRINTERS
{DisPLAY ONLY CAPABILITY: NOT INTEGRATED WITH OTHER TERMINALS]

INTEGRATE FOREIGN LANGUAGE TO MONITOR’S TEMINALS

PROVIDE COMPUTER TERMINALS (STAND ALONE) WITH OFF—THE-SHELF
OFFICE SOFTWARE TO ADMINISTRATIVE PERSONNEL

PROVIDE CoMPUTER TERMINALS (STAND ALONE) WITH OFF-THE-SHELF
OFFICE SOFTWARE TO ENGINEERS/TECHNICIANS

INTEGRATE ADMINISTRATIVE TERMINALS WITH REST OF NETWORK

INTEGRATE TECHNICIANS TERMINALS WITH REST OF NETWORK
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INCREMENTAL PHASING

THE PHASING PossIBILITIES HELP DEFINE PossiBLE DEsIGN MODULES
MobDuLAR DESIGN ALLows EacH BUREAU TO MODERNIZE JusT 1TS NEEDS

SOME VARIATIONS IN ORDER ARE P0OSSIBLE: CONVERT WIRE SERVICE

TELETYPES TO SOFTCOPY AFTER MONITORS & EDITORS HAVE TERMINALS

SUBSTANTIAL INCREMENTAL CHANGES ARE PREFERABLE: PERHAPS
COMBINE INCREMENTAL MODERNIZATIONS INTO THREE INSTALLMENTS:
- RepLACE CoMM. + WIRE SERVICE TELETYPES WITH TERMINALS

- INsTALL & INTEGRATE MONITOR AND EDITOR TERMINALS

- INsTALL & INTEGRATE ADMIN. & TECHNICIANS TERMINALS

TIMING OF INCREMENTS DEPENDS ON EXTERNAL FACTORS:
~ NeTwoRK DESIGN

- RATE AT WHICH BUREAUS CAN AccOMODATE CHANGES
- FUNDING PROFILE
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BUREAUS T SYSIEM—LEVEL REQUIREMENI>S

0 DesiGN REGS.

- AVAILABILITY

hai;&JL ~ POWER. SPACE. AC CONSTRAINTS
DO e

/”MV lg. 0 SYSTEM MANAGEMENT REQS.

Wﬂ%

- EQUIPMENT MANAGEMENT
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AVALLADIL 1L 1Y

O SINGLE POINT OF FAILURE: FAILURE OF ANY SINGLE PIECE OF
EQUIPMENT SHOULD NOT PROHIBIT THE CONTINUED OPERATION

OF ALL OTHER EQUIPMENT IN A BuUREAU'S NETWORK

O ReDUNDANT CAPABILITY: FAILURE OF A SINGLE PIECE OF
EQuIPMENT SHOULD NOT RESULT IN THE LOSS OF AN

OPERATIONALLY-REQUIRED SOFTCOPY CAPABILITY

0 HarRDcorYy Backup: IN THE EVENT OF MULTIPLE EQUIPMENT
FAILURES., THE NETWORK MusT PROVIDE THE HARDCOPY SUPPORT
NeeDpED TO REPLACE LOsT CAPABILITIES OR CAPACITY (I.E..

PRINT out MoniTOR’S TyPED CoPY FOR EDITORS)

0O NeETWORK AVAILABILITY: ALL CAPABILITIES NEEDED TO PERFORM

~~.

U OPERATIONS MusT BE AVAILABLE IN SOFTCOPY

98% (TBR)

THE BurReau’s ScHeEDULED COVERAGE HOURS

O RELIABILITY, MAINTAINABILITY: COVERED EARLIER BY RON
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0O Power

— NeTwWoRK DESIGN MusT OPERATE USING LOCALLY-AVAILABLE POWER

[CONVERSION TO A STANDARD OR MULTI-VOLTAGE EQUIPMENT IS

ALLCMABLE.'MUST NOT ReEQUIRE NEw PowerR SouRces]
#

0 Seace N

/7 A
- NeTworxk DESIGN MusT NOT REQUIRE USE OF LARGE OUNTS OF
FLoOR Space [Bureaus HAVE SpACE CONSTRA

0 AIR CONDITIONING
TN

- NeTwork DESIGN MusT NOT REQUIR;E/EXCESSIVE\G OL ING
"
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SYsieM MANAGEMENT REQUIREMENTS

0 SysTEM Access

Access 70 THE NETWORK SHOULD BE RESTRICTED TO AUTHORIZED
Users ONLY

IT SHouLD BE PossIBLE TO CONTROL Access To INDIVIDUAL FILES
TO AUTHORIZED USERS

0O RESOURCE MANAGEMENT

THE CAPABILITY TO CREATE Backup COPIES OF THE SYSTEM
MusT BE PROVIDED

- IT MusT BE POSSIBLE FOR THE SYSTEM MANAGER TO MANAGE
hﬂ#é ONLINE TORAGE —— ARCHIVE OR PURGE OLD ITEMs

THE BYSTEM MANAGER/MUST BE ABLE TO MAINTAIN THE
Cy OF ONLINE REFERENCE MATERIALS

a O CONFIGURATION MANAGEMENT

- THE SYSTEM MANAGER MUST BE ABLE TO MANAGE THE NETWORK
CONFIGURATION
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DERIVED REQWUIRENMENTS SUMMARY

ﬂﬂ@wug4ﬂwwu O Neep ABILITY TO PRINT OUT DATA AT ANY POINT IN PROCESSING
[

O It SHouLDp BE A DEsIGN Decision How TO HANDLE THE PRESS

AGENCY WIRE SERVICES —— JUST SPECIFY FUNCTIONAL REQUIREMENTS

0 A RepunpanT DesiGN 1s Neepep (BoTH DiGiTaL AND HARDCOPY

Backup PLANS) TO ENSURE BUREAUS CAN DO THEIR JOBS
0O NeeD TO ADD SYSTEM MANAGEMENT FUNCTIONS
O Neep 1o App DESIGN REQUIREMENTS

0O OTHERS. As NOTED EARLIER
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Rf:x,un =N REWU LIREFIEN TS CHANGE DS

0 BoLsTER STATEMENTS OF FUNCTIONAL REQUIREMENTS

0 RepPLACE AUTOMATED RADIO/TV RECEPTION/RECORDING WITH
A GENERAL REQUIREMENT TO PROVIDE A FLEXIBLE DESIGN
V A@Q%? THAT CAN ACCOMODATE SPECIAL MODERNIZATION REQUIREMENTS

oF INDIVIDUAL BuUREAUS: OR FURTHER. FUTURE MODERNIZATION
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FBIS CDP REQUIREMENTS REVIEW

5. SYSTEM REQUIREMENTS ANALYSIS

- INTRODUCTION
- SYSTEM WIDE CONSIDERATIONS

- Bureau
— HQ OFrPErRATIONS GROUP

- HQ@ ANALYSIS AND ProDUCTION GROUPS
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SIMPLIFIED FLOW FOR
FBIS OPERATIONS GROUP
_FBIS.
HEADQUARTERS
FBIS HEADQUARTERS MESSAGES
0’& |_DATA BASE |
| OPERATIONS | _ - _ _ _ _ _ _ _ _ I 4
W/ W GROUP SERVICES |
MESSAGE :
HANDLING
BUREAUS MESSAGE PROCESSING |
WIRE MESSAGES EDIT MESSAGES :
CONSUMERS
\wﬂ, ALERTS |
|
MESSAGE
TRAFFIC |
|
SOURCE | PUBLISHED
MATERIAL DAILY REPORT PROCESSING | DAILY
& MESSAGES REPORTS
EDIT/PRODUCTION |
ALERTS | | "ESSAGES
COMMUNI- |
CATION |
_____ o - e e e - L . ____ -
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FUNCTIONAL SEGMENTS

. O COMMUNICATION
NV ///Hz,/és - WIRE SERVICE MESSAGE HANDLING INPUT/OUTPUT

] W 0 DATA BASE SERVICES
L
MM M 0 EDIT

- WIRE SERVICE MESSAGE PROCESSING
- DAILY REPORT EDITING

O PRODUCTION
— DaiLy REPORT COMPOSITION
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WIRE SERVICE
MESSAGE HANDLING
INPUT/OUTPUT
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WIRE SERVICE MESSAGE HANDLING I.0

MODERNIZATION REQUIREMENTS

0 CAPACITY ) - - )
- CURRENT VOLUME / %M% o /ﬂ‘é’
MARGI

- REQUIRED GROWTH

0O RELIABILITY
— REDUNDANT/FAULT—-TOLERANT
— STANDARD AND PROVEN
ﬂ/),
W.gﬂﬂﬁ O AUTOMATED INPUT PROCESSING

- VALIDATION

- RETRANSMISSION REQUESTS <
- DissEMINATION

- ALERTS

— STORAGE

0 AUTOMATED OUTPUT PROCESSING
— QUEUE-DRIVEN
- QUEUE REVISION
- FORMATTING
- LOGGING
~ INTERRUPTS
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»//~—‘A-\‘\

;\\ '
WIRE SERVICE)MESSAGE HANDLING I O

REQUIREMENTS LEVEL OF IMPORTANCE

MODERNIZATION REQUIREMENT LEVEL OF IMPORTANCE
O CAPACITY I
O RELIABILITY I
0 AUTOMATED INPUT I
PROCESSING
0 AUTOMATED OUTPUT I
PROCESSING
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WIRE SERVICE MESSAGE HANDLING I.0

SUMMARY OF NEW/MISSING REQUIREMENTS

0 CAPACITY
— REQUIRED GROWTH MARGIN

O RELIABILITY
- REDUNDANT/FAULT-TOLERANT
— STANDARD AND PROVEN ’

Declassified and Approved For Release 2012/05/31 : CIA-RDP88-00218R000300020001-1



Declassified and Approved For Release 2012/05/31 : CIA-RDP88-00218R000300020001-1

DATA BASE SERVICES
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DATA BASE SERVICES

MODERNIZATION REQUIREMENTS

0O FILE GENERATION/UPDATE
- PRODUCT FILES

: TEXT
: GRAPHICS
: NUMERIC DATA

~ RELATIONS

~ CONDITIONAL UPDATE

- EpIT TRACE

- OPERATIONAL SUPPORT FILES

~¢ QUERIES

TS

Ak : Ens

0 FILE SEARCH/RETRIEVAL

M

- SORT

%"‘7
O FILE DISPLAY

- SIMULTANEOUS
- FORMATS
- HARDCOPY
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DATA BASE SERVICES

MODERNIZATION REQUIREMENTS

APACITY Z,
- On-LINE < %
— ARCHIVE
- REQUIRED GROWTH MARGIN

0 EASE OF USE -
- HeLp z ﬁﬂﬂd
- MENus

- FORMS ﬂf
~ REFERENCES :
"
O ELECTRONIC MAIL ﬂ; MW
- HEADQUARTERS COMMUNICATIONS M

O REPORT GENERATION ﬁ#ﬁﬂ‘
- CALCULATIONS

0 FILE PURGE
— IDENTIFICATION
— APPROVAL
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DATA BASE SERVICES

REQUIREMENTS LEVEL OF IMPORTANCE

MODERNIZATION REQUIREMENT LEVEL OF IMPORTANCE
0 FILE GENERATION/UPDATE I
0 FILE SEARCH/RETRIEVAL . I
0 FILE DISPLAY I
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0 EASE OF USE I
0 ELECTRONIC MAIL ‘ 11
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0 FILE PURGE I
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DATA BASE SERVICES
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WIRE SERVICE
MESSAGE PROCESSING
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WIRE SERVICE MESSAGE PROCESSING
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WIRE SERVICE MESSAGE PROCESSING

REQUIREMENTS LEVEL OF IMPORTANCE

MODERNIZATION REQUIREMENT LEVEL OF IMPORTANCE
0 EDIT I
O MESSAGE PRODUCTION I
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WIRE SERVICE MESSAGE PROCESSING
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DAILY REPORT EDITING
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DAILY REPORT EDITING

MODERNIZATION REQUIREMENTS

O FUNCTIONALITY

W Mﬂ‘// bt ik e Z
SE OF USE /

O EDIT SUPPORT
— SPELLING CHECKING
- SYNTACTICAL CHECKING
- ON-LINE REFERENCES

b |
iy
Z/ﬁ | 0 QUALITY

\ - EDIT TRACE

Declassified and Approved For Release 2012/05/31 : CIA-RDP88-00218R000300020001-1




Declassified and Approved For Release 2012/05/31 : CIA-RDP88-00218R000300020001-1 ’

DAILY REPORT EDITING
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DAILY REPORT COMPOSITION
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DAILY REPORT COMPOSITION

MODERNIZATION REQUIREMENTS
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DAILY REPORT COMPOSITION

REQUIREMENTS LEVEL OF IMPORTANCE

MODERNIZATION REQUIREMENT LEVEL OF IMPORTANCE
O REPORT CONTENT I
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ENGINEERING DIVISION
AND
MONITORING OPERATIONS DIVISION
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ENGINEERING DIVISION ACTIVITIES

0 PLANNING FOR FACILITIES/INSTALLATIONS
O SURVEYS/EVALUATIONS OF MONITORING SITES
O ENGINEERING AND TECHNICAL SUPPORT

O COORDINATION OF EQUIPMENT PROCUREMENT

0 TEST/EVALUATION OF EQUIPMENT
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MONITORING OPS DIVISION ACTIVITIES

O COORDINATE ALLOCATION OF COVERAGE RESPONSIBILITIES
O PLANNING OF FIELD RECEPTION SURVEYS
O ANALYSIS OF MONITORING ACTIVITY

O DIRECTION OF CRUISING

0 RESEARCH/DISSEMINATION OF BROADCAST MEDIA DATA
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OPERATIONS GROUP REQUIREMENTS ISSUES

O DIRECT ACCESS TO SOFTCOPY VERSION OF DAILY REPORT
BY SELECTED WIRE CONSUMERS IN ADVANCE OF
HARDCOPY PUBLICATION

O COLLECTION AND DISSEMINATION OF VIDEO SOURCE MATERIAL

O WIRE SERVICE DISSEMINATION OF GRAPHICS MATERIAL TO
WIRE CONSUMERS
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MANAGE INDEPENDENT CONTRACTORS
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PROCESS TEXT
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MODERNIZATION OPPORTUNITIES
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NEW REQUIREMENTS

PROVIDE FORMS ENTRY INTO THE DATA BASE
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DISSEMINATE REVIEW FILE
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RESEARCH DATA

0 SUPPORT FLEXIBLE DATA RETRIEVAL THROUGH MULTIPLE
SEARCH CAPABILITIES

0 CREATE TEMPORARY USER “HIT“ FILES

Declassified and Approved For Release 2012/05/31 : CIA-RDP88-00218R000300020001-1




Declassified and Approved For Release 2012/05/31 : CIA-RDP88-00218R000300020001-1

ANALYZE AND PRODUCE REPORTS
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NEW REQUIREMENTS
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REVIEW EVALUATE COORDINATE

0 COORDINATE FBIS COMPONENT ACTIVITY
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NEW REQUIREMENTS

NONE
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REFERENCE SERVICE
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DISSEMINATE ACQUIRE COMPILE

RECEIVE SUPPORT REQUESTS FROM FBIS COMPONENTS

PROVIDE SUPPORT MATERIAL TO THE FBIS COMPONENTS

MAINTAIN DIPLOMATIC AND OFFICIALS LIST

FORWARD LIST UPDATES TO THE BUREAU
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MODERNIZATION OPPORTUNITIES

. LEVEL OF IMPORTANCE
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NEW REQUIREMENTS

0 PROVIDE FORMS ENTRY INTO THE DATA BASE

0 PROVIDE THE CAPABILITY TO PURGE FILES OR GROUPS
OF FILES
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FBIS CDP REQUIREMENTS REVIEW

4. REQUIREMENTS ISSUES SUMMARY
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FBIS REQUIREMENTS ISSUES SUMMARY

O REWRITE OF SDS-002
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O USE RFC’S AND BRIEFINGS AS REWRITE GUIDE
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FBIS CDP REQUIREMENTS REVIEW

5. RFC’'S
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FBIS CDP REQUIREMENTS REVIEW

6. PLANS FOR PHASE I1I
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